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PABOYASA NPOrPAMMA YYEEHOW OAUCLUMUNINHDI

51.B.03 YnpaBneHne nameHeHUsiM1 B OpraHM3aumsx
1. Koa n HanmeHoBaHMe HanpaBneHUA nogrotoBku/cneuynansHocTu: 38.04.02
MenegpXmeHT
2. Mpodunb nogrotoBku/cneymanusaumua: CoBpeMEHHbIE TEXHONOMMU MEHEKMEHTA
3. KBanudukauma BbinyCcKHUKaA: MarucTp
4. dopma oby4eHus: oyHas

5. Kacdheapa, oTBevaroLas 3a peanusauuio AUCLUMNINHLI: kKadeapa SKOHOMUKN U
yrnpaBrieH1s1 opraHn3aumsImMm

6. CoctaBuTenu nporpammsbl: K.9.H., gouy. ®PpaHoBckas MannHa HukonaesHa
7. PekomeHgoBaHa: HMC skoHomudeckoro dakynbTeTa npotokon Ne8 ot 17.04.25 r.

8. YuebHbIn roa: 2025-2026 CemecTp: 2



9. lenu 1 3apgaum y4e6HON AUCLMNIIUHDI

Llensimu oceoeHusi y4ebHOU OucyurniuHbl S8715IK0MCS:

- bopmupoBaHMe y oby4varowmnxca CnocoBHOCTM MPUMEHATb TEXHoNorMm (MeToabl)
ynpaBneHus puckamm ansa obecneyeHns HenpepbIBHON AeATENBHOCTA U YCTONYMBOTO Pa3BuUTUS
opraHusauun B yCroBusSX HeonpeaeneHHoOCTU B Npouecce ynpaBneHns U3MEHEHUSMMU;

- cosgaHve y oby4darowmxcss cnocobHOCTM (hopMMPOBaTb OCHOBHBIE MOMOXEHUSA
cTpaterMm opraHmsaumm, nporpaMmbl  OpPraHM3auUMOHHOIMO PasBUTMS U TEXHOMOrMYecKkon
MoAepHM3aLmMm npousBoacTBa M obecneyvBaTb WX peanu3aumio, UCNONb3ys KOHLUENUMM
MEHe)KMEHTA N3MEHEHWM.

3adayu y4yebHoU OuCUUMNIUHBI:

- (bopmmpoBaHue y obyyaroLmxcsa cnocobHOCTN NAeHTMULNPOBATL U OLlEHUBATb PUCKU
C TOYKM 3PEHUs BEPOSATHOCTM WX HACTYMMEHUS M MaclTaboB BMAHWUS Ha AeATENbHOCTb
OopraHn3aunmn B KOHTEKCTE ynpaBreHnsi OpraHn3aunoHHbIMN N3MEHEHNSIMN;

- bopMMpoOBaHNE y OByvaloLWMXCA CNOCOBHOCTU OCYLLECTBATE MOHUTOPUHI PUCKOBbIX

CUTyauun, BbISIBNATb HOBble OOCTOATENbCTBA, W3MEHSAIOLWME YPOBEHb PUCKA, WCNOMb3ysA
WHCTPYMEHTapUN MeHEKMEHTA U3MEHEHWIA;
- co3gaHne |y  obyyawowuxca  crnocobHoctn  paspabartbiBaTb  nporpamMmbl

OopraHm3aumMoHHOro pas3BnTnd M mMoaepHusaunm rnpom3BodcTBa MO MeTOoOAOoJ1I0NMn ynpaslieHUA
N3MEHEHUAMMN.

10. MecTo yyebHOM AucuunnuHbl B cTpyktype OOIl: yacTb, hopmupyemasi ydacTHUKaMu
obpasoBaTtenbHbIX OTHOLWEHUN (BapnaTuBHas) 6noka b1.

11. MnaHupyemMble pe3ynbTaTbl 00y4YeHUsi MO AuUcuUnNnuHe/Moaynio (3HaHUA, YMeHwus,
HaBblKW), COOTHECEHHbIe C NIaHUPYeMbIMU pe3yrbTaTaMuM OCBOEHUsi o6pa3oBaTenibHOM
nporpaMmmbl (KOMNeTEeHLUMSAMU) U MHAUKATOPaMU UX OOCTUKEHUA:

Ko HasBaHue Koa(bl) WuaukaTop(bl) lMnaHnpyemble pesynbTaTtbl 06y4eHns
KOMMNeTeHL U
MK-2 | CnocoGeH MK-2.1 3HaTb: TUNOMNOrno OpraHM3aunoHHbIX

NPUMEHATb M3MEHEHWNN, 3NEMEeHTbl M da3bl CUCTEMHOWN

TexXHonormun WaeHtudpmumpyet un KOHUEeNUMNn WU3MEHeHWr, MeTodbl aHanuaa

(meTonbI) OLIEHMBAET PUCKM C BO3JECTBMA BHELIHUX W BHYTPEHHUX Yrpo3 Ha

ynpasneHuns puckamu TOHKM 3peHNs [esTenbHOCTb OpraHn3aLi.

Ans obecneeHus BEPOSATHOCTI UX YMeTb: MpPOBOAWTL KOMIMITEKCHYIO [OUArHOCTUKY

HenpepbIBHON HacTynneHus un :

[EATENLHOCTM U MACLLITa6OB BINSHUS OpraHM3auUMoHHbIX NPOGneM.

YCTOMYMBOrO Ha AeSTeNbHOCTL BnageTtb: HaBblkaMy MAEHTUMKALMM U OLLEHKU

pasBUTUs opranusaumm PUCKOB C TOYKM 3PEHUSI BEPOSTHOCTM  UX

opraHusaumu B HacTynneHnss W MacwTaboB BNUSHUS  Ha
yCrnoBusix 0edaTenbHOCTb opraHn3aumn.

HEONpEeAeNeHHoCTH MnK-2.3 Ocywectarsiet 3Hartb: TUMONOrnio OpraHn3aLMoHHbIX
MOHWUTOPWHT PUCKOBBIX | 3MEeHEeHW, SnemMeHTbl 1 asbl CUCTEMHOW
cutyauun,  BbIABMACT | yoHuenuun  U3MEHeHu, MeTodbl  aHanvaa
HOBbIE BO3JE/CTBNA BHELUHWUX W BHYTPEHHUX Yrpo3 Ha
obcToaTenbCcTBa,

USMBHRIOLIN YPOBGHS AeATenbHOCTb OpraHu3aunn.
prcka YMeTb: MpPOBOAWTL KOMIMITEKCHYIO OUArHOCTUKY
OopraHu3aumMoHHbIX Npobnem.
Brnapets: HaBblKamMu OCYLLECTBEHUS!
MOHWUTOPWHIa PUCKOBbIX CUTYaUUR, BbisIBIEHUS
HOBbIX OOCTOSITENLCTBA, U3MEHSIOWME YPOBEHb
pucka B npoLiecce ynpaBrneHust UsMeHeHUsIMMN.
MK-3 | CnocobeH MK-3.3 PaspabatbiBaeTt 3HaTb:  BuObl  CTpaTerMi  OCYLECTBIIEHUS

tpopmmpoBaTh nporpammel N3MEHeHNNn, anropuTMmnyeckue 7

OCHOBHbIC OpraH1saLoHHoro KOHUEeNTyanbHble MOAenu  OopraHM3aLWOHHbIX

MONoXKeHUA passuTus U M3MEHEHUN, MPUYMHLI U BUObI COMPOTUBMEHUS

crTparerum MOAepHM3aLmm




opraHusauumu,
nporpamMmbil
OopraH13auoHHOro
pasBuUTUS U
TEeXHOMNOrn4YecKkom
MoZepHM3aLmm
npousBoacTea U
obecneunBaTtb Ux
peanusauuto

npou3BoaCcTBa OpraHn3auMoHHbIM U3MEHEHUSM.
YMeTb: BbiOMpaTb M MPOEKTUpPOBaTb
N3MEHEHUN, MoenMpoBaThb

d)yHKLI,I/IOHaJ'IbeIe n KOMaHaHble

noncka MOTMBaToOpPOB N3MEHEHUN,

cTpaTerum
npoveccsl

OopraHn3aunoHHbIX N3MEHEHNN, pacnpeaenatb

ponn B

npoLecce ocyLeCTBEHUA NU3MEHEHWIA.
Bﬂaﬂ,eTbZ HaBblKaMU ynpasneHusa
conpoTuBneHnaMn MU3MeHeHUAM, CNocoBHOCTLIO

HaBblKaMU

pa3paboTku  nporpamMMmbl  OpraHM3aLMOHHOIOo
pasBUTUS U MOZepHU3aLMN NPOU3BOACTEA.

12. O6bemM gUucUUNNNHBLI B 3a4eTHbIX eAauHMuax/yac. — 2 / 72.

Popma NpoMeXXyToO4HOM aTTecTauum — 3a4€ET.

13. TpyaoemkocTb No Buaam y4yebHon paboTbl

TpyaoemMKocTb
Bug yyebHow paboTbl Bcero Mo cemecTpam
1 Kypc, 2 cemecTp

AYOVTOPHbIE 3aHATUSA 32 32

nekuum 16 16

B TOM yuUche: npaxkTu4yeckune 16 16
nabopartopHble - -

CamocTosTenbHas paborta 40 40
B TOM 4Ymncrie: KypcoBas pabota (NpoekT) - -

dopma NPOMEXYTOHYHON aTTecTauum (3a4€T)
UToro: 72 72

13.1. CopepxaHue QUCLMUNIINHDI

Ne n/n

HanmeHoBaHue pa3gena
OUCUUNINHBI

CopepxaHve pasgena aMcunnimHbl

Peanuns
auus
pasgena
avcuun
JIUHBI C
NOMOLLIb
10
OHNamnH-
Kypca,
QYMK*

1. NNekuun

11

CuctemHas koHuenuus
M3MEHEHUIN

N3meHeHuns B coumanbHO-3KOHOMUYECKNX cucrtemax n nx
Knaccudukaums. Tunonorus opraHm3aunOHHbIX N3MEHEHUN.
OnemMeHTbl 1 dasbl CUCTEMHOM KOHLEMNLNN N3MEHEHNIA.

https://ed
u.vsu.ru/
courselvi
ew.php?i
d=30522

1.2

CuncTeMHbI aHanns3
OopraHvM3aunoHHoNn cpeabl 40
NpoBeAEHNS U3MEHEHUIA

Cu1CTEeMHbIV aHanM3 BHELUHUX N BHYTPEHHNX (DaKTOPOB AEATENbHOCTU
opraHunsaumn. MeToabl aHanusa BO3AENCTBUSA BHELLHNX N BHYTPEHHMX
Yrpo3 Ha AeATeNbHOCTb OpraHn3aunm.

https://ed
u.vsu.ru/
course/vi
ew.php?i
d=30522

13

CTpaternm opraHM3aumoHHbIX
N3MEeHeHun

Tunonorns cTpaterMin  ocyLlecTBNeHUs uaMmeHeHun. Kputepum
BblOOpa cTpaTernM opraHM3auMOHHbLIX U3MeHeHUI. [NpoekTupoBaHue
cTpaterm UsMeHeHun.

https://ed
u.vsu.ru/
courselvi
ew.php?i
d=30522

14

Mogaenu opraHvM3aUMoHHbIX
N3MEeHeHun

AJ'IFOpI/ITMI/I‘-IeCKMG mMoaenu OpraHn3aunoOHHbIX N3MEHEHWI.
KOHLLeI'ITyaJ'IbeIe mMoaenn opraHn3aunoOHHbIX N3MEHEHUN.

https://ed
u.vsu.ru/
courselvi
ew.php?i
d=30522

15

YnpaBneHue
conpoTmeneHnamm

MoHsTHe n NPUYNHbI COI'IpOTVIBJ'IeHI/II7I OopraHn3aunOHHbIM
N3MEHEHUAM. BI/I}J,bI COI'IpOTI/IBJ'IeHVIIZ N3MEHEHUAM. nCVIXO,ElVIHaMI/IKa

https://ed
u.vsu.ru/




N3MEeHeHUsAM n3meHeHun. PacnpegeneHve yHKUMOHANbHbIX U KOMaHAHbIX poren. | course/vi
MeToaobl npeogoneHus conpoTMBReHUn usMeHeHusaMm. MeTogpbl | ew.php?i
nomcka MOTMBATOPOB U3MEHEHWI. d=30522

2. MNpakTnyeckne 3aHATUA
2.1 OnemMeHTbl CUCTEMHOWM KOHUenumuM uameHeHun. dasbl cuctemHown | https://ed
TEXHOMOTMU U3MEHEHUIA. u.vsu.ru/
CunctemHas KoHuenuums .
_ course/vi
N3MEHEHUI .
ew.php?i
d=30522
2.2 daKTopbl BHELUHEN 1 BHYTPEHHEN OpraHM3aLVoHHON cpeabl. https://ed

CncTemHbIn aHanms [dvarHocTnka  opraHuMsauuMoHHbIX  npobnem. Bwagbl  aHanu3a | u.vsu.ru/

OpraHn3aunoHHON cpebl A0 OpraHn3aunoHHON cpefpbl. course/vi

npoBeAeHNs N3MEHEHNI ew.php?i

d=30522
2.3 [vpekTnBHas, neperosopHasi, HopMaTMBHas, aHanuTM4eckas https://ed
cTpaTternu u ctparterns coyyqactusi. MIx npemmMylecTsa v HegocTtaTtku, | u.vsu.ru/

CTtpaTternv opraHn3aumoHHbIX .

o akTopbl BoiGOpa. YCnoBus NPUMEHEHUS. course/vi
N3MEHEHUI !
ew.php?i
d=30522
2.4 Knaccudukaumsa mogenen opraHn3aumoHHbIX UIBMEHEHUIA. https://ed
Mopenu opraH1M3aumoHHbIX MopenvnpoBaHue NpoLeccoB N3MEHEHUIA. u.vsu.ru/
N3MeHeHUN course/vi
ew.php?i
d=30522
2.5 Vnoasnenme MoHATME conpOTMBNEHUI N3MEHEHNSM. MNpUYMHBI CONPOTUBIEHUN https://ed
p n3MeHeHusM. MeToabl NpeoaoneHns ConpPOTUBIIEHNI N3MEHEHNSIM. u.vsu.ru/
CONPOTUBIEHMSIMU .
N3MEHEHMUSIM course/v!
ew.php?i
d=30522
13.2. Tembl (pasaenbl) AUCUUNIUHBI U BUAbI 3aHATUN
Bugbl 3aHsaTU (KOMYECTBO YacoB)
Ne HanmeHoBaHue TeMbl
CamocTosiTenbHas
n/n | (pasgena) gucumnnuHbl | Jlekuun MpakTuyeckme | JlabopaTtopHble pa6oTa Bcero
CucrtemHas KoHuenums
1 7 KoRtent 2 2 - 8 12
N3MEHEHUN
CuUCTeMHbIN aHanm3
2 | opraHu3aLuMoHHOM cpeabl 4o 2 2 - 8 12
NpoBeAEHUS U3MEHEHWN
Crpaternm
3 | opraHM3auUMOHHBIX 4 4 - 8 16
N3MEHEHUN
Mogaenn opraHM3aumMoHHbIX
4 S op H 4 4 - 8 16
N3MEHEHUN
YnpaeneHue
5 | conpotuBneHunsimu 4 4 - 8 16
N3MEHEHUSM
UToro: 16 16 - 40 72

3HaHM 06 ynpaBneHUM U3MEHEHUSIMMU.

14. MeToguueckue yKkasaHus Ansi 06y4aroLWwmxcs No 0OCBOEHUI0O AUCLUMIINHDI:
Mpuctynast K WM3yY4eHU OUCLMMNIUHLI, HEOOXOAMMO O3HAKOMUTLCA C COAepKaHUeMm
paboyelt nporpamMmbl. Jlekuum MMeT Uenbilo AaTb CUCTEMaTU3MPOBAHHbLIE OCHOBbI Hay4YHbIX

MaTepumana Heobxoanmo:
- NMOBTOPUTb 3aKOHCI'IeKTVIpOBaHHbIl7I Ha NEeKUMOHHOM 3aHATUM MaTepuan n gonoriHnTb €ero C
y4yeToM peKOMeH,D,OBaHHOIZ no gaHHou Teme mTepaTypbl;
- Npn CaMOCTOATEJIbHOM WN3y4YEHUU TeopequeCKon TEMbl cAeJlaTb KOHCNEeKT, WCMNOoJfib3yA
pekomMmeHgoBaHHbIE B pa6oqe|7| nporpamMmme nutepatypHblie NCTOYHUKN U ANTEKTPOHHbIE PECYPChI.
OcHoBon yCnewHOoro oCBOEHNA ANCLUUNIINHBLI ABNAETCA TakXKe NnoryiHoe 1 cCBoeBPEeMEHHOE
BbINMOJTHEHNE NMPAKTN4YEeCKOro 3agaHma no aucuunniinmHe.

15. lNepeyeHb OCHOBHOW W [OOMOJIHUTENILHOW nUTepaTypbl,

HeoOXxoaUMbIX AJIA OCBOEHUA AUCLUMNIIUHDI:

Mpn unsydyeHun un npopaboTke TeopeTU4ecKoro

pecypcoB WHTepHeT,




a) OCHOBHas nuTepartypa:

Ne
n/n

McTOYHMK

1.

bnuHos, A.O. YnpaeneHne nsmeHeHusamu : yuebruk / A.O. brivHos, H.B. YrptomoBa. — 2-e usg., ctep.
— Mocksa : [Jawkos u K°, 2020. — 304 c. : un. — (Y4yebHble nsgaHuns ans 6akanaspos). — Pexum
goctyna: no nognucke. — URL: https://biblioclub.ru/index.php?page=book&id=573215.

3y6, AHaTtonui TumodeeBmy. YnpaBneHne nsMeHeHmsamm : y4ebHuk n npaktukym anga 6akanaspuarta
1 MarmcTpartypbl : [y4ebHVK Onsa CTydeHTOB BbICLUMX Y4eOHbIX 3aBeAeHUn, 0byyaroLwmxcs no
3KOHOMMYECKMM HanpasneHusam u cneunansHoctam] / A.T. 3y6 ; Mock. roc. yH-T um. M. B.
JlomoHocoBa .— Mocksa : FOpawr, 2018 .— 283 c.

KopoTkoB, 3ayapa Muxannosuy. YnpaBneHme usmeHeHnaMn : y4ebHMK 1 NpakTUKym Ans
akagemuyeckoro bakanaspwara : [Ans cTyd. By30B, 00yY. MO 3KOH. HanpaBneHusIM U
crneumanbHocTaMm] : [y4ebHuk no HanpaeneHuto "MeHnepkmeHT"] / 3.M. KopoTtkoe, M.B. »KepHakoBa,
T.1O. KpoteHko ; loc. yH-T ynpaBneHnnss .— Mocksa : Opawt, 2016 .— 277 c.

MoHyxgaes, O.A. YnpaBneHue opraHu3aunoHHbIMU U3MEHEHMAMM (KypC NEKUUIA, NPaKTUKYM,
KOHCYNbTaUMOHHbIN KypC, TeCThI) : ydebHoe nocobue : [16+] / 3.A. lNoHyxaaes, B.IN. Megeeges, M.O.
MoHyxnaeBa. — Mockea ; bepnuH : QupekT-Megua, 2020. — 458 c. : vn., Tabn. — Pexum goctyna: no
nognucke. — URL: https://biblioclub.ru/index.php?page=book&id=595819.

YnpaBrneHne nameHeHusamu : ydebHoe nocobue / [nog pegakument tO. U. TpelueBckoro]. —
BopoHex : BopoHexckuin rocyaapcTBeHHbI yHuBepeuTeT, 2015. — URL:
http://www.lib.vsu.ru/elib/texts/method/vsu/m15-292.pdf

YnpasneHue nameHeHnsmm : yuebHoe nocobue / [noa pegakumen tO. U. Tpewwesckoro]. —
BopoHex : U3paTtensckuii gom BI'Y, 2020. — URL:
http://www.lib.vsu.ru/elib/texts/method/vsu/m20-214.pdf

6) gononHuTenbHasa nuTeparypa:

Ne n/n

NcTouHMK

AnewHukoBa, Bepa VBaHOBHa. YnpaBneHne opraHn3aunoHHbIMK U3MeHeHnaMN : [ydebHoe nocobue
no HanpasneHuo "MeHemxkmeHT"] / B.W. AnewHukosa, A.B. AnewHnkosa ; IH-T MeHegKMeHTa,
MapkeTuHra n guHaHcos .— BopoHex : AOHO BIMO "MIMMn®", 2011 .— 118 c.

Oanuniok, A.A. YnpasneHvne nameHeHnamun : yaebHoe nocobue : [16+] / A.A. JlaHuniok ; TroMeHCKnI
rocyqapCTBEHHbIN yHUBEPCUTET. — TIOMeHb : TIOMEHCKU rocyaapcTBEeHHbIN YyHuBepeuteT, 2015. —
288 c. : un. — Pexum goctyna: no nognucke. — URL:
https://biblioclub.ru/index.php?page=book&id=572008.

PenHes, B.A. ViccnepgoBaHne cuctembl ynpasneHUst KOMNaHuen — ynpasneHne N3MeHEeHNAMN :
y4ebHoe nocobve / B.A. PenHes. — Mocksa : Anpekt-Meaua, 2013. — 265 c. — Pexxum gocTyna: no
nognucke. — URL: https://biblioclub.ru/index.php?page=book&id=210617.

10

LWanmueBa, 3.1U. YnpaBneHve nameHeHunsimu : ydebHoe nocobue : [16+] / O.L. Wanmunesa ; MHCTUTYT
3KOHOMWMKM, ynpaBneHus n npasa (r. KazaHb), PakynbTeT MeHeMHKMEeHTa 1 MHXeHepHoro buaHeca. —
KasaHb : Mo3HaHue (MHcTuTyT QYI), 2014. — 136 C. : un. — Pexxum goctyna: no nognucke. — URL:
https://biblioclub.ru/index.php?page=book&id=364191.

11

LWepmeT, M.A. YnpaBneHue nameHeHumsimu : y4ebHoe nocobue / M.A. LlepmeT ; Poccuiickasa akagemuns
HapoOHOro X035MCTBa U rocygapcTeeHHoun cnyxbbl npu MNMpeangeHTte Poccurickon ®egepaunmn. —
Mocksa : fleno, 2015. — 129 c. : un. — (ObpasoBaTtenbHble MHHOBaUun). — Pexnm goctyna: no
nognucke. — URL: https://biblioclub.ru/index.php?page=book&id=443299.

B) MH(pOpPMaLMOHHbIE 3NIEKTPOHHO-0bpa3oBaTeNibHble pecypchbl (0huumanbHble pecypcbl MHTEPHET):

Ne n/n

MNCTOYHMK

12

OneKTPOHHbIN yHMBepcuTeT BITY. - https://edu.vsu.ru/course/view.php?id=30522.

16. NMepeyeHb y4eOHO-MeTOOQUYECKOrO ob6ecnevyeHns Ans cCaMoCToATeNbHOM paboThl.

Ne
McTouHmk
n/n
lonukoBa, ManuHa BukTopoBHa. YNpaBneHue uaMeHeHUsiM1M B opraHmsauum : [ydebHoe nocobue ansi
13 cTya. HanpaeneHua noarot. 080200.62 MeHepxkmeHT] / I.B. Monukoea, H.B. Nonukosa, V.B. TpyliuHa ;

Poc. akoH. yH-T um. [.B. lNnexaHoBa, BopoHex. dun., Kad. meHegkMeHTa TOproBon opraHusauum .—
BopoHex : HayuHas kHura, 2014 .— 154 c. : un., Tabn. — bubnuorp.: c. 151-154 .— ISBN 978-5-4446-
0458-8.



https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=4354&TERM=%D0%9A%D0%BE%D1%80%D0%BE%D1%82%D0%BA%D0%BE%D0%B2,%20%D0%AD%D0%B4%D1%83%D0%B0%D1%80%D0%B4%20%D0%9C%D0%B8%D1%85%D0%B0%D0%B9%D0%BB%D0%BE%D0%B2%D0%B8%D1%87%5B1,1004,4,101%5D&LANG=rus
http://www.lib.vsu.ru/elib/texts/method/vsu/m15-292.pdf
http://www.lib.vsu.ru/elib/texts/method/vsu/m20-214.pdf
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=4487&TERM=%D0%90%D0%BB%D0%B5%D1%88%D0%BD%D0%B8%D0%BA%D0%BE%D0%B2%D0%B0,%20%D0%92%D0%B5%D1%80%D0%B0%20%D0%98%D0%B2%D0%B0%D0%BD%D0%BE%D0%B2%D0%BD%D0%B0%5B1,1004,4,101%5D&LANG=rus
https://biblioclub.ru/index.php?page=book&id=572008
https://biblioclub.ru/index.php?page=book&id=210617
https://biblioclub.ru/index.php?page=book&id=364191
https://biblioclub.ru/index.php?page=book&id=443299

IxeéH, C. MNMyTb Samsung: cTpaTerum ynpasneHus U3MeHeHNsiM1M OT MUPOBOIo Nnngepa B obnactu
WHHOBaLMIN 1 au3anHa : [12+] / C. [xeéH, J1. KEHmyk. — Mocksa : Onumn-busHec, 2016. — 368 c. : cxewm.,
Tabn., un. — Pexunm goctyna: no noanucke. — URL:
https://biblioclub.ru/index.php?page=book&id=495020 (gata obpaiieHus: 09.01.2021). — ISBN 978-5-
9693-0345-
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17. OOpa3oBaTesfibHble TEXHONIOMMU, MUCMNOfib3yeMble NpU peanusauum Yy4yebHOWM
AUCLUUNSINHBI, BKIOYas OUCTaHLUMOHHble oOpa3oBatenbHble TexHonorun (OOT,
aneKkTpoHHoe oby4yeHue (J0), cmewaHHoOe 06y4eHue):

Mporpamma kypca MoOxeT ObiTb peanu3oBaHa C MNPUMEHEHUEM AMCTaHLUMOHHbIX
obpasoBaTerbHbIX TeXHomnoruin. Mpu peanusaumm AUCUMNNNHBLI NPOBOASTCA 0630pHbIE NEKLUK,
npakTU4eckne 3aHATUS, BbIMOMHATCA nNpakTuyeckne 3apaHusi. [MpoBepka MnpaKTU4ecknx
3aJaHMn MOXEeT OCYLLEeCTBMNATbCA C WCMNONb30BaHMEM [AUCTAHLUMOHHBLIX O6pasoBaTernbHbIX
TEXHOMOTUA.

18. MaTepnanbHoO-TeXHU4YECKoe obecneyeHme AUCUMNIINHDI:

YyebHas aygutopud, cneumanuampoBaHHas mebenb, HOYyTOYK, NPOEKTop, 3KpaH ANnd npoekTopa
HacTeHHbIn, WHDMI-npnemHuk.

19. OueHou4Hble cpeacTBa ANsl NPOBeAEHUA TEKYLEeNn U NPOMEXYTOYHOM aTTecTauum

MopsiAok OLEeHKM OCBOeHMs1 obyvarlmmucss yd4ebGHOro matepuana onpepensietcs
coepXxaHMeM crneayLwmx pasaenos ANCUMNIIVHBI

No HavmeHoBaHue UHankaTop(bl)
n/_n pasgena QuCLUMnnHbI KomneTeHuuns(un) JOCTMKEHUS OueHouHble cpeacTBa
(mogyns) KoMneTeHumu
1 CucTemHas KoHuenums MK-2 MKk-2.1 MpakTuyeckoe 3apaHue
) N3MEeHeHUN MK-2.3 P A
Cu1CTEMHBI aHanm3 MpakTnyeckoe 3agaHune
2 opraHu3aLuoHHON cpeabl nK-2 MK-2.1
’ 00 rnpoBefeHus MK-2.3
N3MEHEHUN
CTtpaterun MpakTnyeckoe 3agaHune
3. OpraHn3aLMOHHbIX MK-3 MK-3.3
N3MEHEeHUn
4 Mogenu opraH13aUmoHHbIX MK-3 MNK-3.3 lMNpakTnyeckoe 3agaHune
) M3MEHEHNN
5. | Ynpasnexne MK-3 MNK-3.3 lMNpakTnyeckoe 3agaHune
) COMPOTUBNEHNAMU



https://biblioclub.ru/index.php?page=book&id=495020
https://biblioclub.ru/index.php?page=book&id=496622

No HanmeHoBaHue WHankaTop(bl)
a/n pasgena QUCLMMIMHbI KomneTeHuusi(n) JOCTWXKEHUS OueHouHbIe cpeacTBa
(mogyns) KOMMNeTeHUMn
N3MEHEHUAM
TecTtnpoBaHue
CutyaumnoHHble,

M pOMeEeXyTo4YHaaA aTrectauunsa

. NpaKTUKO-
dopma KOHTpons — 3a4éT

OPUEHTUPOBAHHbIE
3agauv

20. TunoBble OLEHOYHbIe CpeAcTBa M MeToAMYECKMe MaTepuanbl, onpegensiowme
npoueaypbl OLleHNBaHUA

20.1. TeKyWw M KOHTPOIb yCneBaeMocTun

Tekywias aTTecTauuss NpoBOAUTCA B COOTBETCTBUM C [lonoxeHneM O TeKyllen arTectauum
obyvalolmxcs No  nporpaMmamM  Bbicllero obpasoBaHusi BoOpoHEeXcKoro  rocygapCTBEHHOrO
yHUBepcuTeTa.

Tekywias aTrectaums nNo AUCUMNIHe «YnpasreHue N3MeHeHUsaMN B OpraHn3aumax» npoBoanuTCs B
dopMe KOHTPONsA BbINOMHEHUS MPAKTUYECKOro 3adaHua M3 TPEx 4actel. Kputepum oueHuMBaHuA
npvBeaEHbl HUXe.

KoHTpornb ycrnesaeMocT No AUCLMNNMHE OCYLLECTBMAETCH C MOMOLLbIO CreayoLLmMX OLLeHOYHbIX
cpeacTs.

20.1.1 MNMpakTuyeckoe 3agaHue.

1. CucTeMHbIn aHanu3 BHELWIHEW W BHYTPEHHEW Cpedbl opraHM3aumm go npoBeneHus
N3MEHEHWI, AMarHOCTUKa OpraHmn3aLMoHHbIX Npobnem.

2. [lpoekTMpoBaHWe  cTpaTeruu,  anropuTMMYEeCKMX M KOHUenTyamnbHbIX  MoAernemn
OpraHn3aLMOHHbIX UBMEHEHUNA.

3. PaspaboTka Kkomnnekca MeponpuaTUA Mo NPEOAOSIEHNIO COMNPOTUBIIEHUS MepcoHana
N3MEHEHMAM B OpraHu3aLmu.

KpuTepun oueHMBaHNS KoMNeTeHLNI
LLikana oueHok

O6yyaroLwuncs B NofHOM Mepe OCYLLECTBISAET BbINOMIHEHNE MPAKTUYECKOrO 3auTeHo
3apgaHus. JJonyckalTca HebonbLIME HETOYHOCTU 1 OLLMOKN.

HonyckaeTtcs BbInonHeHue He meHee 75% npakTudeckoro 3agaHus 6e3 ownbok u
HEeTOYHOCTEMN.

Ob6yvawwunca He BBINOMHAET MNpaKTUYecKoe 3adaHne nMbo BLINOMHAET €ero He 3auteHo
MeHee, YeM Ha 75%.

20.2. NpomexyToyHaa atrecTayus

lMpomexyToyHass aTTectauMs npoBOAUTCA B COOTBeTCTBMM C [lonoxeHveM O MpPOMEXYTOYHOM
aTTecTtaumm obyyarLmMxcs No nporpaMmmam BbicLIero obpasoBaHus.
MpomexyToyHaa aTTectauMs no AgucuunivHe «YnpaBneHue U3MEHEHMAMW B OpraHmsaumnsax»
OCYLLIECTBIISAETCS C MOMOLLIO CrneayoLwnx OLEeHOYHbIX CPeaCTB:

- TECTOBbIX 3aaHUI;

- CUTYaUMOHHbIX, MPaKTUKO-OPUEHTUPOBAHHbIX 3a4avy;

— pe3yrnbTaToB MPOXOXAEHUS TeKyLlen aTTecTalmm — BbINONHEHUS NPaKTUYECKoro 3agaHus.

20.2.1 OnucaHune TexXHONOrMM npoBeaeHn

1) NMpumepsbl TeCTOBbIX 3agaHU

3AOAHME 1. Mo cTeneHn oxeaTa opraHnM3aumm u3MeHeHnst MoryT ObiTb:



- NoKanbHbIe, KOMMITEKCHBIE;
- IBHble (OCO3HAETCH CMbICI M NOCNEACTBUS), CKPbITblE (HE OCO3HAETCHA HM CMbICIT, HX NOCNEeACTBUS),
n3meHeHus-6ymepaHru (0Co3HaeTCcsl CMbICI, HEe OCO3HAKTCS NOCNEeACTBUSA);

- HENpepbIBHbIE, OUCKPETHbIE;

- NO3NTUBHbIE, HETAaTUBHbIE.

OTBeT: NoKanbHble, KOMMNJIEKCHbIe

3AO0AHME 2. Mo dhopme HanpaBneHHOCTM OpraHn3aLnoHHbIE UBMEHEHNST MOTYT BbiTb:

- 3HOOreHHbIe(BHYTPEHHUE), 3K30reHHbIE(BHELLUHME);

- ynpaBnsiemble, HeyrnpaBnsieMble;

- KPaTKOBPEMEHHbIE, AONTOBPEMEHHbBIE, MOCTOAHHBIE;

- HanpaBneHHble (OQHOHaNpPaBMEHHbIE, pa3HOHaNPaBIieHHbIE), HEHANPaBIEeHHbIE (YacTo —CrydalHbIe).
OTBeT: HanpaBneHHble (OAHOHanpaBfeHHble, pa3HOHanpaBreHHbIe), HeHanpaBfeHHble (4acTo —
cnyvanHble)

3AOAHMUE 3. MpnHUUN skBUDUHANBLHOCTM 3aKo4aeTcs B TOM, YTO:

- €ANHCTBEHHbIV MYTb NPUBOAMUT K OCTMXKEHUIO MOCTABMEHHbIX LEenen;

- BHE 3aBMCUMOCTU OT BbIGPaAHHOro NyTM KOHEYHOE COCTOSIHME OpraHu3auumn 0gHO3HAYHO onpeaeneHo;
- XenaembIX pe3ynbTaToB MOXHO JOCTUYb Pa3NUYHbIMK cnocobamu;

- K KaKOOM KOHKPETHOMW Lenu BedeT onpeferneHHblii Habop nyTel, credys Nulb KOTOPbIMW, MOXHO eé
[OCTWYb.

OTBeT: XenaembIix pe3ynbTaToB MOXHO A4OCTUYb Pa3fIMYHbIMU cnocobamu

3AOAHME 4. CuctemHas KkapTa aHanu3a BHELUHUX U BHYTPEHHUX (DaKTOPOB AEATENbHOCTU OpraHu3auum
BKIIOYaET:

- FOCYAapCTBEHHO-NONUTMYECKYIO U MPaBOBYIO CPeay, IKOHOMUYECKYO, MEXAYHapOaHYI0, CoLManbHO-
aemorpaduryeckyto, Hay4HO-TEXHOMNOrMYECKYH0, hranko-reorpadnyeckyto cpeay;

- NOCTaBLUMKOB, NOTpebuTenemn, KOHKYPEHTOB, KOHTAKTHbIE ayanTopuun;

- MapKeTUWHT, NMOrMCTUKY, NPOM3BOACTBO, MHHOBaLUMW, yipaBneHne uHaHcamm, yrnpasneHme nepcoHanom;
- BCE BblLLENEepeYmCrneHHoe.

OTBeT: BCE BbillenepevncrieHHoe.

3AOAHME 5. Kakne Tvnbl TeXHONOMMIM ynpasneHus namMmeHeHnsmm Bam nssectHbi:
- ynpaBneHune Ha 6a3e NoTpebHOCTEN N NMHTEPECOB;

- U3MEHeHMne uenew;

- U3BMEHeHMe pe3yrnbTaToB.;

- BCE BblLLENEepeYmCrneHHoe.

OTBeT: BCe Bbillenepe4yncneHHoe

3AOAHMUE 6. [BuKyLMMM U3MEHEHUSA CUNaMU ABNAKOTCA:

- Npobnembl U NEPCNEKTMBLI Pa3BUTUSA OpraHn3aLum;

- CONpPOTMBIIEHNE NepcoHarna u KOHCepBaTM3M PYKOBOACTBA;

- BHELIHMe 00BbEKTMBHbIE DaKTOphI;

- BCE BblLLENEPEYNCIIEHHOE.

OTBeT: Npo6nemMbl U NepcnekTUBbLI Pa3BUTUSA OpraHM3aumm

3AOAHUE 7. CoepxuBaroLmmMmm U3SMEHEHUS CUnamm BNSATCS:

- NpoGnemMbl U NEPCNEKTUBLI Pa3BUTUS OpraHn3aunm;

- CONpPOTMBIEHNE NepcoHarna, KOHCepBaTU3M PYKOBOACTBA, BHELLUHNE OOBEKTMBHbIE aKTOPbI;

- KOHCEpBAaTN3M PYKOBOACTBA U NEPCNEKTUBbLI Pa3BUTUS OpraHM3auuuy;

- BCE BblLLENepeYmCrneHHoe.

OTBeT: cCONnpoTMBIIEHNEe NepcoHana, KoHcepBaTU3M PYKOBOACTBA, BHELLHUE 06 beKTUBHbIe (hakTopbl

3AOAHMUE 8. Buabl cTpaTernn npoBeAeHnNst OpraHn3aumMoHHbIX M3MEHEHWIA;

- OUpPEKTUBHas, NeperoBopHas;

- MeperoBopHas, coyyacTusl, aHanuTmyeckas;

- HOpMaTuMBHas, aHanUTU4ecKas, NneperoBopHas, napTucunaTnBHas, AUPEKTUBHAS;

- coyyacTusd, napTucunaTmBHas, NneperoBopHas.

OTBeT: HOpMaTMBHaA, aHanNUTU4YecKasi, NneperoBopHas, napTMcunaTuBHas, AMPeKTUBHasA

3AOAHMUE 9. MNoTpebutenn kak cTenkxongepbl MISMEHEHUIN 3aNHTEPECOBAHbI B:
- CTabMnbHOCTU 3aKa30B, OnyiaTte B CPOK 1 MO YCrNOBUAM LOrOBOPa;



- 3ab0Te 06 okpyKatoLLen cpeae, NoAaePKKE MECTHOM OOLLECTBEHHON AEATENBHOCTU, MPOBEAEHNN aKL I
coumanbHON OTBETCTBEHHOCTH;

- HYXXHbIX M KAYEeCTBEHHbLIX TOBapax rno npuemMsrieMbimM LeHaMm, pa3Hoobpasmm Bbibopa, 6e3onacHocTh
TOBapOB;

- CBOEBpPEMEHHOW onnarte Tpyaa, co3aaHum bnaronpuaTHbIX YCNOBUIA Tpyaa u oTabixa, obecneyeHnn
©e3onacHocTu paboyero mecra.

OTBeT: HYXHbIX U KA4eCTBEHHbIX TOBapax No npueMsieMbiM LleHaM, pasHoobpa3uu BbIOGopa,
6e3onacHOCTU TOBapoB

3AOAHMUE 10. CotpyaHukm (paboTHMKKN) OpraHu3aLmm Kak CTenkxonaepbl USMEHEHUN 3aNHTEPECOBaHbI B!
- cTabunbHOCTK 3aKa3oB, onyiaTte B CPOK 1 MO YCNOBUSAM LOrOBOpPa;

- 3a60Te 06 oKpyxalLLen cpeae, Nogaepke MeCTHON obLLEeCTBEHHON AeATENbHOCTM, NMPOBEAEHUN aKLuUiA
coumnanbHOM OTBETCTBEHHOCTY;

- HYXHbIX 1 Ka4eCTBEHHbIX TOBapax no npuemrnemMbimM LieHaM, pasHoobpasum Beibopa, beszonacHoCTH
TOBapOB;

- CBOEBpEMEHHOW onnarte Tpyaa, co3gaHum 6naronpuaTHbIX YCroBuUin Tpyaa 1 oTAbixa, obecneyeHum
©e3onacHocTu paboyero mecrta.

OTBeT: CBOEBpeMeHHOM onnarte TpyAa, co3gaHum 6naronpuAaTHLIX YCIIOBUMA TpyAa U oTAbIXa,
obecneyeHun 6e3onacHocT paboyero mecrta

3AOAHME 11. CounanbHbie 1 0BLWeCTBEHHbIE FPYNMbl Kak CTENKXONAEPbl U3BMEHEHU 3aUHTEPECOBaHbI B:
- cTabunbHOCTM 3aka3oB, onaTte B CPOK U MO YCIIOBUAM [OroBopa;

- 3a60Te 06 okpyxatLen cpeae, NoAaepKKe MECTHON OOLLEeCTBEHHOW AeATEeNbHOCTW, MPOBEAEHUN aKLnii
counanbHoOW OTBETCTBEHHOCTY;

- HYXHbIX 1 KQYeCTBEHHbIX TOBapax no npuemMrnembiM LeHam, pasHoobpasuu Bbibopa, 6esonacHocTu
TOBapoB.;

- CBOEBpPEMEHHON onnaTe Tpyaa, co3gaHum bnaronpusaTHbIX YCNOBUA TpyAda v oTAbixa, obecnevyeHnn
©esonacHocTu paboyero mecrta.

OTBeT: 3a60Te 06 OKpyXarlLien cpege, nogaepxKke MeCTHON o6 EeCTBEHHON JeATeNbHOCTH,
npoBeAeHUM akLuMi counanbHON OTBETCTBEHHOCTH

3AOAHME 12. Camas bbicTpopeanusyemas ctpaterns ynpasneHns opraHn3aLMoHHbIMU N3MEHEHNSMM:
- AMPEKTMBHAaS;

- aHanuTnyeckas;

- NeperoBopHas;

- HopMaTKBHas;

- coyyacTus (mapTucmnaTmeHas).

OTBeT: AUpeKTUBHas

3AOAHME 13. ®aktopamu Bbibopa cTpaTternm ynpaBneHnst UAMEeHEHUAMN ABNSOTCA:
- 6e3oTnaraTenbHOCTb CUTYaLNK;

- OXngaemoe ConpoTUBIIEHUE;

- 06bEM MMetoLLEeNCS MHOopMaLuW;

- BCE BblLLENEPEYNCIIEHHOE.

OTBeT: BCe BhbillenepeyncrieHHoe

3AOAHME 14. 3tanamn mogennpoBaHus nameHeHumn no Kypty JleBuHy ABnsoTCS:

- AaBMeHne Ha pyKoBOACTBO, NOCPEeAHNYECTBO Ha BbICLLEM YPOBHE, AMarHOCTVKa npobnemHon obnacTu,
HaxoXaeHne HOBOro peLleHusl, AKCMNEPUMEHT C HUM, NOAKPEnieHNe Ha OCHOBE MOMOXUTENbHbIX
pe3ynbTaTos.;

- pasgeneHve NosTHOMOYNiA, OAHOCTOPOHHWE OeNCTBUSA, AenernpoBaHne norHOMOoYUN;

- pasmopaxuBaHue, ABMKEHNE, 3aMOpPaXNBaHNE;

- pedpenMuHr, pereHepaums, pecTpykTypusauus, pesmtanusauus.

OTBeT: pasmopaxuBaHue, ABUXKEHNE, 3aMOpaXXMBaHue

3AOAHMUE 15. Xpomocomamu pecTpyKkTypusauum B Mogenu npeobpasoBaHms BUONornyeckorn Koprnopawmm
®. Nyuapa n Ix. Kennu:

- KOHLIEHTpaLMs Ha NOTPeOHOCTSX pbiHKA, CO34aHNe HOBLIX BUAOB OM3Heca, MHPOPMaLNOHHbIE TEXHOMOIU;
- MOCTPOEHNE IKOHOMUYECKOM MOAENU, ynopsgoveHne usnm4eckon MHpacTpyKkTypsl,
nepenpoeKkTMpoBaHNe apxXuTekTypbl paborT;

- BOCTWKEHe Mobunusaumm, BUgeHWe nepcrneKkTmMBbl, MOCTPOEHME CUCTEMbI NMoKa3aTenen;

- paspaboTka CUCTEMbI BO3HArpaxaeHusl.

OTBeT: NOCTPOEHMe IKOHOMUYECKOM Mopgenu, ynopsigovyeHne ¢uanM4yeckon WHGPacTPYKTypbl,
nepenpoekTMpoBaHne apXUTeKTypbl paboT



3AOAHMUE 16. SnemeHTamum hopmMupoBaHus nameHeHu no mogenu 7C:

- JaBneHve Ha pyKOBOACTBO, NOCPEeAHNYECTBO Ha BbICLLEM YPOBHE, AnarHoCTMka npobnemHon obnactu,
HaxoXaeHne HOBOro peLLeHUsl, KCNEPUMEHT C HUM, NOAKPENieHNne Ha OCHOBE NOMNOXUTENbHbIX
pe3ynbTaTos;

- CTPYKTypa, CcTpaTterusl, CoctaB nepcoHana, CyMMa ero HaBblKOB, CTUMb YNpPaBneHnsa, CUCTEMbI 1 COBMECTHO
pasgensemble LLeHHOCTH;

- pasMopaxvBaHue, ABMXEHWE, 3aMOPaXKUBAHWE;

- pedpenMUHT, pereHepaums, pecTpykTypusauusi, peBmTannsauus.

OTBeT: CTPYKTYypa, cTpaTerns, CoOcTaB nepcoHana, CyMmMa ero HaBblKOB, CTUIb YNpaBiieHus,
CMCTEMbI U COBMECTHO pa3aensieMble LLeHHOCTH

3AOAHMUE 17. Huskasa cteneHb oBepust pabOTHUKOB K MEHEXKMEHTY OpraHnsaumm OTHOCATCS K:
- coumnanbHbIM NPUYMHAM COMPOTUBEHUS N3MEHEHUAM;

- BHELUHVM NpUYUHaMm;

- He3HEKTUBHOCTM MEHEIKMEHTA OpraHM3aumm;

- TEXHNYECKUM NPUYMHAM.

OTBeT: HeaPPEeKTUBHOCTU MEHEAXKMEHTa OpraHM3auumn

3AO0AHMUE 18. B ncuxognHammke M3aMeHeHUn CynepuHHOBaAaTOPOM SABMSIETCA YenoBekK, KOTOPbIN:

- XapaKTepuayeTcst TOYHOCTbI, KOHPOPMU3MOM, BNaroHaaeXXHOCTbIO;

- pewaeT 3aga4yu, 3aHOBO MX ONPEAEnss U U3MEHSAS UX YCIOBUS;

- rapaHTMpyeT 3aBepLUEHUS NPOeKTa U3MeHeHnn 6e3 oLWnBOoK;

- NposiBNSAET cebs nyylle BCero B aHanu3e 1 oueHKe naen, ¢ KOTopbiMX BbICTYNatwT ApYrue noau.
OTBeT: pewaet 3agayun, 3aHOBO UX onpeaenss U U3MEeHAS UX YCITOBUA

2) Mpumepbl CUTYALUMOHHbLIX, MPAKTUKO-OPUEHTUPOBAHHbIX 3aA4av:

3AO0AHUE 1. Tpegnpustue A BHeapsieT uudpoByto IT-cTpatermio, a npeanpusatne b - «1C:
JokymeHTooO0poT». Kakoe npeanpusaTne ocyLLLeCTBNAET KOMMIEKCHOE N3MEHEHME, a Kakasi — NokanbHoe?
OT1BeT: npegnpusaTne A - KOMNIEKCHoe, npeanpuaTue b — nokanbHoe

SAOAHUE 2. T[lpegnpuatve A pacwwmpsieTr CBOKW 3KocucTemy, a npegnpuatme b pewwna
YCOBEpLUEHCTBOBATb KOPMOPaTUBHbIN caWT. Kakas KomnaHusa OCyLLeCTBNAEeT pa3HOoHanpaBfeHHble
N3MEHeHNs, a Kakas ogHOHanpaBneHHoe?

OTBeT: npegnpuATMe A ocylecTBNsAeT pa3HoHanpasneHHble W3MeHeHus, npeanpuatne b -
oAHoHanpasneHHoe.

3AOAHME 3. MHorve 3anagHble KOMMaHuy, 4O0OPOBONbHO YWAA C POCCUMICKOrO pbiHKA, HE nMpeanonaran,
yTO BYyaQyT TEpneTb MHOroMunnNnapaHble yobITKM 1 HE HAXOAUTb TaKMeE e NePCNEeKTUBHbIE PbiHKK CObITa. Kak
Ha3blBalOTCA M3MEHEHMS!, KOTOPbIE OCYLLECTBUNM 3TU KOMMaHUK, Koraa Lenb oco3HaBanach, a pesynbrathl
cTanu HenpeaBUAEHHbIMU?

OTBeT: U3MEeHeHUA-bymepaHru

3AOAHME 4. OOO «I'pag» TepsieT KNMEHTOB M3-3a O0AHOOOpa3HOro accopTumeHTa npoaykuun. Kpowme
TOro, Y KOMMaHUW NMAOXO CTPYKTYPUPOBaHHLIA calT. PelueHve kakoln 3ajaun sBnsieTcs 6onee
NPUOPUTETHBLIM?

OTBeT: MOAepHMU3aLUA acCOpTUMEHTa NPoAYKLMU

3AOAHUE 5. ®dpaHuysckaa kopriopaums «Renault Group» ywina ¢ poccuUiACKOro pbiHKa. Kakon dakrtop
OaBrneHns BHELUHEN cpeabl OKasarcsl peLlarolnm npu OCYLLECTBAEHMM TaKoro rnobanbHOro n3amMeHeHus B
OeATenbHOCTU Kopriopauun?

OTBeT: NONUTUYECKNN

3AOAHUE 6. [lpegnpuHumatens paspabaTtbiBaeT MNporpaMmy OPraHU3auMOHHbBIX WM3MEHEHMI CBOEro
npeanpusTha No NPOM3BOACTBY NOMMrpadMyeckon NpoayKUMU U n3yyvaeT npu 3ToM BusHec-modenu Takux
nuaepoB pblHka, kak «W3paT-YepHoszembe», «Buautkn papomy», «BopoHex-npuHT», 4TOoObl NOTOM
NPUMEHUTb UX OMbIT B CBOeN AeATenbHocTUM. Kak HasblBaeTcs 9TOT MeTo[ aHanusa OO NpoBedeHus
OpraHM3aunOHHbIX U3MEHEHNN?

OTBeT: GEHYMapPKMHI — 3TO NMOUCK, MU3yYEeHNe M BHeApeHWEe B CBOM OM3HecC nyylwero onbiTa ApYrux
opraHu3auun-3TarioHoB



3AO0AHUE 7. OO0 «Bepeck» 3aHMMaeTCsa MpPOM3BOACTBOM HaTyparnbHOW KOCMeTuMkU. Ero noctaBLiuku
3aMHTEepecoBaHbl B CTaOWBHOCTM 3aKa3oB WM WX oOnflate B CPOK, NOTpPebuTenu 3aMHTEepecoBaHbl B
paclimpeHMm pasHoobpasnsi Bbibopa Npom3BedEHHbLIX TOBApOB MO NpuemMnemMbiM LeHam, a paboTHUKM — B
CBOEBpPEMEHHOM onnate Tpyda U eé COBEPLUEHCTBOBaHUW, a Takke B GnaronpusaTHbIX yCroBusxX Tpyaa u
oTabixa. Kakor meTtoq nprvopuTe3aumm opraHn3aunoHHbIX U3MeHeHun MoryT npumeHsaTs B OO0 «Bepeck»?
OTBeT: NnpuopuTe3sauusi opraHM3aLMOHHbIX U3MEHEeHU Ha OCHOBE UHTEPEeCOB CTeMKXOoNnaepoB

3A0AHUE 8. PykoBoauTenb KOMMaHUM MO MPOWU3BOACTBY METASNOKOHCTPYKUUA Ha obuiem cobpaHum
KOMneKTMBa OTBEpr npeasiokeHne KOMMeKTvBa pacliupyTb acCOPTMMEHT BbiMyCKaeMOn NPOAYKLMU u3-3a
OTCyTCTBUSA HeobxoammMoro obopyaoBaHus. Kak Ha3biBaeTcs Takasd cutyauma?

OTBeT: KOHCepBaTU3M PpyKOBOACTBA

3AOAHME 9. AO «MeTtannuka» 3akynuno HoBoe obopyaoBaHMe Nno Npou3BOACTBY METANNOKOHCTPYKUMIA Y
poccuiickmx npoussoauTenen. Noctaswmkn nNpoBoasaT obyvyeHue paboTte Ha aToM obopyaoBaHun. Kakyto
cTpaTernio NpoBeAeHUs OpraHM3aunOHHbIX U3MEHEHWUA HeobXoANMO UCMOMb30BaTb 3TOMY NPEANnPUATUIO U
noyemy?

OTBeT: JKCNEepPTHYIO (aHANUTUYECKYI0), T.K. OHa NPUMEHSAETCS ANA NPUBeYEeHUs BHELWHUX 3KCNepToB
(cneumanucToB) AnsA pelleHNss TEXHNYECKUX NU3MEHEHUN.

3AO0AHUE 10. Mpon3BOACTBEHHbIN KOOMEpaTUB peLLaeT BHECTU Ha PacCMOTPEHME YNEHOB KoonepaTuBa
Bornpoc 00 yTBEPXAEHMM nNporpaMmbl pas3BUTUSA koonepatvMBa. Kakytlo cTpaTermto npoBeaeHus
OpraHn3aumoHHbIX M3MEHEHNI HEOOXOANUMO UCNONb30BaTb 3TOMY NPeanpUaTUIO U NoYemy?

OTBeT: cTpaTerurd coy4yactusi (nNapTUCMNATUBHYIO), T.K. YTBEpXAeHue nporpamMmbl pa3BUTUA
KoonepaTnea JOMKHbI NPUMHUMATLCA TONbLKO Ha o6LeM cobpaHuM YNIeHOB KoonepaTuea.

3AO0AHUE 11. PabGoTHukM npegneHcuoHHoro Bo3dpacta B AO «MogepH» He XOTAT uudpoBM3aumun
NPOM3BOACTBEHHBIX MPOLECCOB U HE BUAOAT CMbICNa B MOAEpHM3auum canta. Kak HasbiBaeTcs Takoe
noBegeHne coTpyaHMKOB?

OTBeT: conpoTuBrieHMe NepcoHana

3AO0AHUE 12. B 4ém Oyoyr OGonblue 3avHTepecoBaHbl MOTPEOUTENN KOMMAHMM MO MPOU3BOACTBY
KOCMETUKM py4yHOW paboTbl: B COUManbHOW MOOAEPXKKE M BIIOXEHWM KOMMNaHWM B 340POBbE MepcoHana,
NnoaAepXXKe MECTHOW OOLeCTBEHHOW AeATENbHOCTM MMM B pa3HooOpasuu, 6e3onacHoCTM M JOCTYMHOCTU
TOBapoB?

OTBeT: B pa3HoOOpa3umn, 6e30nacHOCTM U 4OCTYNHOCTU TOBapoB

3AO0AHUE 13. B opraHmnsauum A gnsi pacluMpeHunst 3KoOCUCTEMbI NOCPEACTBOM BHEAPEHUSA LOMOMHUTENbHbBIX
CEepBUCOB NO AOCTaBke eAbl U 3aKasa TakCu YHKUUM MO MfaHMPOBAHWUIO U peanusaumm 3TUX U3MEHEHWUN
nopyyYmnu NMHENHbIM MeHemxkepam. A B opraHusaumm b aons pelweHuns 3agavm no nomcKy HOBbBIX PbIHKOB
cbbiTa co34ano MaTpMYHO-MPOEKTHYIO rpynny Ans paboTbl B 3TOM HanpasneHuu. Kakoe npegnpusitue oypet
atpcbekTnBHEE U BbICTPEE paboTaTh HaA pa3paboTKoW U BHEAPEHNEM OPraHNU3aLNOHHbBIX UBMEHEHNIN?
OTBeT: opraHunsauma b

3AOAHMUE 14. lMpegnpyHumaTteny pewwunu OCyLeCTBUTb MOLEPHM3ALUMI0 OpraHM3aunOHHOW CTPYKTYpbI
CBOero npeanpusaTna: o6begnHUTb NPOM3BOACTBEHHbBIN OTAEN C OTAEeNoM nornctuku. MNocne obcyxaeHus
3TOro BOMpoca Ha obuwem cobpaHun ¢ paboTHUKamMKM 3TMX OTAeroB Obina npoBedeHa Gecega M OTKPbIT
KaHan cBsi3an 1 obLeHnsa ¢ HUMKM B TedeHue nocneayrowmx 2-3 mecsues. [ns HeKOTOpbIX paboTHUKOB 3Ta
CMTyauus okasanacb CTPeccoBOW, T.K. UM NpuAETCS OcBavMBaTb HOBble KOMMeTeHUuM no paboTe ¢
LUMPOBLIMU  TEXHOMOMMAMKW,  HEKOTOpble  PabOTHUMKM  OTKPbLITO  COMPOTUBASIOTCA  NpeacToswemy
obbeavHeHno otaenos. Ona crabunusaumy MopanbHOro KnvMMaTa B KONNEKTMBE PYKOBOACTBO KOMMAHMK
peLLmnno NpPoBECTU COBMECTHbIE TPEHUHIN U KopropaTuBHbIE MeponpusaTus. 1o OKOHYaHUM HenTpansHOW
30Hbl nepexoga OblM BHECeHbl W3MEHeHWs B LWTaTHoe pacnucaHue. Kak HasbiBaeTcsa Mogerb
OpraHM3aunOHHbIX U3MEHEHUI, KOTOPYIO MCNONb30Banu NpeanpuHMMaTeny U Kakue CTaguu oHa BkrovaeT?
OtBeT: Mmogensb Y. Bpuaxeca. OkoH4YaHue, HeMTpanbHasA 30Ha, HOBOe Havano

3AOAHME 15. lNpeanpuHumaTens pewuwn pa3paboTtate HOBYKO CTpaTervio pas3suTust 6usHeca u 3aTpoHyn
MOAEpPHM3aUMI0 CUCTEMbI MOBBILWEHUSA KBanuduKkauum nepcoHana, nnaHa npoBedeHUs COBMECTHbIX
HedopMarbHbIX MEPONPUATUIA, paclUMpeHVe 3NEeMEHTOB MapTUCUMNATMBHOCTU B yrnpaBneHun OGusHecoM,
CMCTEMY MaTepuanbHOro U MoparibHOro MOOLLPEHNs COTPYAHUKOB U NpurnalleHve Ha paboTy cneumnanucTa
No OHMaNH-NPOABMXEHUIO, YTO MO3BOMWMO BbIAENUTbL OTAEN MapKeTUHra B OTAENbHYI CTPYKTYPHYHO
eanHunuy. Kak HasbiBaeTcs MOAENb  OpPraHM3auVOHHbIX  U3MEHEHUH, KOTOpY  ncrnonb3oBar
npegnpuHnMaTternb, U Kakne 3f1IeMeHTbl OHa BKNOYaeT?

OTtBeT: mopenb 7C. CtpaTerus, CTPyKTypa, CUCTEMbl M Mpoueaypbl, CTUMNb YynpaBrieHUsi, cocTaB
nepcoHana, CyMmma HaBbIKOB NepcoHana, COBMeCTHO pa3sfernsieMble LleHHOCTH.



3AO0AHUE 16. Ha obwem cobpaHnm OOO «Jlagora» npu npeseHTauum HOBOMO MPOEKTa pernoHaribHoro
pacwupeHus 6usHeca COTPYAHVMKM BCAOMHWUMAW HEyAayHbl  ONbIT  OTKPbITUA NpeacTaBUTenbCTBa
npeanpuaTUa B COCEAHEM PErvoHe M BbIpasuinn COMHEHMEe Mo NoBody HeobXxooMMOCTM BO3BpaLLEHMs K
aTomy Bonpocy. [NMpu3Hakm kakowm NPUYNHbLI CONPOTUBMEHUS U3MEHEHNSIM B 3TOM NPUCYTCTBYIOT?

OTBeT: HU3Kas CTeneHb JOBepUs K MEHEIKMEHTY

3AO0AHUE 17. B OA «CwusHue» no npov3BOACTBY M3OenNuUiA U3 CTekna npu BHeOPEeHWW MpoekTa
MOAEpHM3aUMM OpraHW3auMoOHHOW CTPYKTYpPbl NPeanpuatvs nyTém OpMMPOBaHUSA oTAena JOrnCTUKK
CaMOMy OMbITHOMY W NOTEHUUWaneHO Hanbornee CUIbHO COMPOTUBASIOLEMYCS 3TOMY NPOLIECCY COTPYLAHUKY
NpeanoXunu BO3MMaBUTb MPOEKTHYK rpynny MO OCYLWECTBIEHMIO OAaHHOIO M3MEHeHMWsl, a 3aTtem, npwu
YAAYHOM OCYLLECTBMEHUS W3MEHEHUs, BO3rMaBWUTb OTAEeNn noructukn. Kak HasbiBaeTcs 3TOT crnocob
ynpaBneHusi CONpPOTMBIEHNSMU N3MEHEHUAM?

OTBeT: MaHUNYNALUA U KoonTauus

3AO0AHUE 18. XXypaBnés o06nagaeT CMOKOWMHbLIM, YpaBHOBELUEHHbIM XapakTepoMm, IobuT Bce aena
00BOANTb A0 KOHUA, NpeanovmTas BCE NpoBepuTh M npocyutatb, a COKonoB 4acTo onasabiBaeT Ha paboTy,
3afilepXXMBaeT CPOKU BbINOMHEHWS, HO reHepupyeT MHOXECTBO OpUrnHanbHbIX naen. Komy u3 coTpyaHuKOB
cnegyeT nopyuntb pa3paboTky nporpamMmbl KPeaTUBHOrO pasBUTUS PEKNamMHOW KOMMaHuu, a KoMy — eé
BbINonHeHne? Kakyo ponb OyayT urpatb 3TM COTPYAHUKM B KOMaHAE MO peanusaumn n3MeHeHnn?

OT1BeT: COKONOBY CTOUT NOPY4YUTH pa3paboTKy NporpamMmmbl KpeaTMBHOro pa3Butus, XKypaBnéBy — eé
BbinosiHeHne. COKONOB - cynepuHHoBaTop, XXypaBnéB — cynepaganTtep.

20.2.2 Tpeb6oBaHUA K BbINMOJIHEHUIO 3a4aHUN, WKaNbl U KPUTEPUM OLIEHUBAHUA

lMpomexyToyHas aTTectaums NPOBOAUTCS B COOTBETCTBUM C [1ONOXEHWEM O NMPOMEXYTOYHOM
aTTecTaumm obyyaroLmxcsa no nporpamMmmam BbiclLero obpasoBaHus.

lNpomexyToyHada aTTecTauus no ANCUUNIMHE OCYLLECTBNSAETCA B hopMe 3a4éTa.

KOHTpOnbHO-M3mMepuTenbHble Matepuanbl NMPOMEXYTOYHOW aTTecTaumm BKkoyaloT B cebs 15
TECTOBbIX 3a4aHni, 15 cMTyaunoHHbIX (MPaKTUKO-OPUEHTUPOBAHHbIX 3a4au).

PeweHne TecToBbIX 3agaHui U CUTYaUNOHHbIX (I'IpaKTI/IKO-OpI/IeHTVIpOBaHHbIX 3a,1:|,at-|)
OoLUEeHNBAETCA NO LUKane:

KonnyectBo npaBusibHO OugeHka
BbINOJTHEHHbIX 3agaHui (B %)
KonunyecTtso npaBunbHO 3ayteHo
BbINONHEHHbIX 3agaHun = 70%
KonunyecTtBo npaBunsHO He 3auteHo
BbIMOMNMHEHHbIX 3agaHun <70%

3apaHua pasgena 20.2.1 pekoMeHOYTCS K MCNONb30BaHWIO NpU NPOBEAEHUN OUArHOCTUYECKNX
paboT C LeNbo OLEHKM OCTATOYHLIX 3HaHWI MO pe3yrbTaTaM OCBOEHUS AaHHOW OUCLMMINHBI.

OOGyuyatoWwmiica cyMTaeTcs OCBOMBLUMM AMCUMMNUHY (MTOroBasi OLIEHKa 3a4TeHo) B chny4ae
KOMMIIEKCHOTO MPOXOXAEHMST W Tekyllen aTTecTauun (BbIMOMHEHUS MPaKTUYECKOro 3afdaHus), u
NPOMEXYTOYHOM aTTecTaumMn (peleHuss TeCTOBbIX 3adaHui U CUTYyaUMOHHbIX,  MPaKTUKO-
OPVEHTUPOBAHHbLIX 3aaay).

KpuTepum oueHnBaHNss KOMNETEHLNI LLlkana oueHok

OGyyatowmecss OEMOHCTPUPYIOT 3HaHMS U cnocoBHOCTU:  uaeHTudUuMpoBatb W 3auTeHo
OLEHUBATb PUCKU C TOYKM 3PEHNSI BEPOSITHOCTU UX HACTYMNIEHNS U MacLLITaboB BNUSIHNSA
Ha [eATenbHOCTb OpraHM3auuW, OCYLLECTBMSATb MOHWUTOPUHI PUCKOBBLIX CUTyaLMH,
BbISIBNSATb  HOBble OOCTOATENbCTBA, W3MEHAIOLME YPOBEHb pPUCKA, MCMOMb3ys
WHCTPYMeHTapuii MeHeKMeHTa N3MEHEHU, pa3pabaTbiBaTb nporpamMmmbl
OpPraHM3auUMOHHOrO PasBUTUST U MOAEpPHM3auuMM Mpou3BOACTBA MO  MeToAonornu
yNpaBneHusi U3BMEHEHUSIMMU.

O6yyatoLmecss 4EMOHCTPUPYIOT dparMeHTapHble, OTPbIBOYHbIE 3HAHUSI U CMOCOBHOCTU He 3auteHo
UM X OTCYTCTBUE MO MAEHTUPUKALMM U OLLEHKE PUCKOB C TOYKWN 3PEHWUSI BEPOSTHOCTU




MX HacTynneHnus W MaclTaboB BMUSAHUS Ha OeATeNnbHOCTb  OpraHusauuu,
OCYLLIECTBEHNUS MOHUTOPWHIa PUCKOBBIX CUTYaLMI, BbIIBIEHUS HOBbIX OOCTOATENBLCTB,
N3MEHSIIOLLIMX YPOBEHb pUCKa, UCMONb3Ys UHCTPYMEHTApUA MeHeIKMeHTa U3MEeHeHUN,
pa3paboTke Nporpamm OpraHvM3aLnoHHOrO Pa3BUTUS U MOAEPHU3ALMM NPOU3BOACTBA MO
METOO0NOMM yrpasneHns U3MEeHEeHNSIMU.




